Carlsbad Tourism
Business Improvement
District




_ CTBID Assessment Revenue
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> CTBID Assessment Revenue

88 month period (since CTBID Inception)
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% Change over prior year
July 2012 - July 2013
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Budget Actual Difference
2012/13 | 8/31/2012
Revenues:
CTBID Assessment $ 900,000 |$ 185,885| $ (714,115)
Interest Earnings $ -1 $ (528)| $ (528)
Total Estimated Revenues $ 900,000 |$ 185,357| $(714,643)
Expenditures:
2% Administrative Fee - $ 16,500] % 3,812 | $ (12,688)
CCVB Contract $ 800,000 |$ 133,334 | $ (666,666)
Staff support $ 19,000] $ 1,048 | $ (17,952)
CTBID Grants $ 50,000]$% - 1 $ (50,000)
Total Expenses $ 885,5001]18$ 138,194 | $ (747,306)
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Actual Actual $ %

Revenues: 8/31/2011 | 8/31/2012 |Difference |Difference

CTBID Assessment $ 178,522] $ 185,885 | $ 7,362 4.1%

Interest Earnings $ (499) | $ (528)| $ (29) 5.7%
Total Estimated Revenues | $ 178,023 | $ 185,357 | $ 7,334 4.1%
Expenditures:

2% Admin. Fee - City $ 3,569 | $ 3,812 1 $ 243 6.8%
CCVB Contract $ 124,096| $ 133,334 | $ 9,238 7.4%
Staff support $ 3,685 | $ 1,048 % (2,637) -71.6%
CTBID Grants $ - |9 - 1% - 0.0%

Total Expenses $ 131,350|$% 138,194 |$ 6,844 5.2%




July CTBID Revenue collections $103,807
July TOT Revenue $1,980,844

July Occupancy rate 82.7%

Last 12 months CTBID rev is up 8% over the prior 12 month
period

Last 12 months TOT rev is up 11.4% over the prior 12 month
period

Current Reserve balance = $113,000
Ave Occupancy rate last 12 months = 61%
Total number of hotel rooms 3,817
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